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Teacher’s guide to implementation of 
oral presentation exercises  

Tips for the exercise: 
• Attendance list
• When giving feedback, put the tables in a U-form so that everyone can see

each other
• Copy the feedback form
• Optional: book a computer hall for the self-assessments afterwards

1. The teacher's role is to create a positive and safe atmosphere. This is done, for
example, by giving clear instructions to the exercise and adopting a positive
attitude towards the students in the group. It is important to have a good balance
between subject content and the feedback on the exercise.

2. Explain how the exercise and subsequent feedback discussion will be organized,
and that the feedback provided should not put neither the presenter nor the
feedback provider on the defensive. Also, go through the feedback form that
shows which areas the students can provide feedback on.

3. Appoint presenters (order) and one or two main feedback providers to each
presenter. The main feedback providers will have the main responsibility to give
oral feedback to the presenter. Everyone should have this role during the exercise;
any everyone should start giving feedback on one occasion.

4. For large groups, it may be appropriate to limit the number of feedback providers
per presenter to 2-5 students. Everyone should try to find at least two or three
positive things and give at least one suggestion for development. Many students
find it difficult to give suggestions for development, but they are important so that
the student who receive feedback can develop as a presenter.

5. The presenter gives his/her presentation and afterwards time is allocated for
questions and discussions about the subject matter. The teacher can stimulate this
discussion by asking questions.

6. The presenter is then very briefly allowed to reflect on the question "Did you set
any specific goals for yourself that you should think about for this exercise and
how did it go?”

7. The main feedback provider will get the first word and can tell the presenter what
he/she thought was good about the presentation and why. Here you might need to
guide the students and ask for clarifications and examples. The feedback will be
more effective if you specify what made something good. This makes the students
practice their ability to analyze what makes a good presentation.
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8. You can then leave the floor open to the other students who add positive feedback. 
Finally, you might yourself give your positive comments. The teacher’s opinions 
are important so even if you think that everything has already been said, it might 
be important to confirm that you agree with earlier statements from the students.

9. The main feedback provider will give one or two suggestions for development
(what can be developed and why/how). To be received in a positive manner, a 
development suggestion should be formulated as specific and constructive as 
possible, describing a desirable behavior for the presenter, preferably with a 
statement such as “If you look more at the audience, I will feel more engaged” 
This is more constructive than saying “don’t look at the ceiling as much”. 
Development suggestions should be formulated starting from the student. The 
personal “I had some difficulties to keep up during your introduction” is easier to 
accept than the more general statement “Your introduction was too difficult”. Be 
open to the possibility that different people sometimes perceive the same thing in 
different ways. Preferably collect the views of the other students in the group.

10. The teacher will ask the other students if they have more development suggestions 
and can also add his/her own if it is called for.

11. The teacher summarizes the student’s strengths, the development suggestions and 
concludes with a positive statement.

12. The completed feedback sheets are preferably not handed out until all 
presentations are delivered, since they easily can become a distraction.

13. All presenters read through the feedback forms after the presentation and 
summarize the feedback in the digital portfolio. The portfolio can be reached via 
the Student portal. Here they will also fill in the self-assessment form where they 
indicate whether they fulfilled the various criteria, and specify something they 
should think about for next time. 
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DiaNa routines for how to treat students with anxiety of public speaking  
 

1. It is important to mention the problem of students with anxiety of public 
speaking early during the education, and to inform the students about the 
Student Health center. This information is usually provided during the 
introduction to DiaNa. Here it is mentioned that studies show that 
approximately 20% dislike public speaking so much that they try to avoid 
such situations and that some feel so much troubled that they become anxious 
with physical symptoms. It is mainly the latter category that is referred to as 
students with anxiety of public speaking, and who can receive help from the 
Student Health center. Teachers in later courses should remind and inform 
students who have not participated in DiaNa earlier. 

 
2. We teachers are responsible for following up when students show signs of 

anxiety of public speaking, either by that the student talks to the teacher about 
this, do not show up for presentations, or shows signs of great anxiety during a 
presentation exercise. As a teacher you should have a discussion with the 
student, which leads to one of the following options: i) that the student after 
being informed of the structure of the exercises participates in the exercises as 
usual; ii) that the student with some sort of special arrangement works on 
his/her anxiety of public speaking within DiaNa, or iii) that the student, with 
support from the DiaNa-coordinators, contacts the Student Health center. 
i) If a student is unsure about how the exercises and feedback is performed 

the teacher can for example show the student this guide and inform that 
we are trying to create a safe atmosphere and above all highlight the 
positive aspects of the feedback. It is for the students' development we 
have this training. 

ii) If the student wants to work with the problem within DiaNa's framework, 
it should be students who consider themselves to be helped by the gradual 
training we carry out. What special arrangements we can offer depends on 
what it is in the presentation situation that the student thinks is difficult. If 
the student is unsure of the subject matter, offer the student to go through 
it with a teacher before the presentation. The most important measure to 
reduce the nervousness is by preparing well, for example by ensuring that 
you know the subject, have a script you're confident with, and by 
practicing. If the anxiety is caused by having to stand alone before the 
group, the student may instead remain seated and answer questions. Also, 
keep a dialogue with the student about how to handle any special 
arrangements in front of the group. As a teacher, it is important to assist 
the student in receiving honest and reinforcing positive feedback. This so 
that the student can gain a strengthened confidence and soon should be 
able to conduct exercises in the same manner as other students. As a 
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teacher you contact a DiaNa coordinator to assist during the process, and 
to prepare teachers on upcoming courses for this student. 

iii) If the student or the teacher believes that the Student Health center can 
offer the help needed, the teacher refers the student to one of the DiaNa 
coordinators. We will then help the student in their contact with the 
Student Health center. When a student contacts the Student Health center, 
a meeting is booked with a counselor in order to identify the student’s 
problems. If the counselor believes that the center can be of assistance, 
more individual meetings can be booked (45 min, 140 SEK, payed by the 
student). While the student is actively working with his/her situation along 
with the Student Health center, the student is in most cases not required to 
give any oral presentations. However, it is important that the student 
participates in the other student presentations in order to take part of the 
subject matter of the course. The DiaNa coordinator should receive 
continuous information from the student in order to assist and inform 
teachers on upcoming courses so that the student eventually will be able 
to return and participate in the regular course exercises.  

 
Dialogue and responsiveness between student, teacher, DiaNa coordinator, and 
possibly the Student Health center, is central to each student who has anxiety of 
public speaking or similar problems. 
 
 

The Student Health center 
018-15 50 50, receptionen@sh.uu.se 

 
The Language Workshop is open to all students at Uppsala University  

who themselves feel the need for help with written or oral presentations. 
http://www.sprakverkstaden.uu.se/ 

 
 
 
 
 
 
 


