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Teacher’s guide at group work 
 
What to consider when deciding group size 
 
Small groups work faster and it is easier to manage and coordinate the work of the 
group members. If the project is relatively small and have short duration then go for a 
small group of three or four. 
 
A small group may lack a full range of expertise or group skills, including the 
creativity to produce good ideas, and can be vulnerable to one member dropping out, 
falling ill or not doing their job. 
 
Large groups, of six to eight, can cope with larger projects. They can generate more 
ideas, get more work done, collect and analyze more data, do more background 
reading and so on. They can also cover for missing or slack members. 
 
Large groups can be very difficult to organize and it can be particularly difficult to 
pull the work of a large group together and write a group report or give a group 
presentation. They need more structure, more formal meetings, and clearer roles for 
each individual. 
 
Groups of more than eight are only for those with excellent group management skills 
and plenty of time to complete the task. 
 
From G. Gibbs (1994) Learning in Teams. A Student Manual (Oxford Brookes University) 
 
Putting together a group with respect to different roles 
 
The form "Different roles in a group" is found further back in the document and can 
be copied and used when the students themselves, or you as a teacher, wants to put 
together groups with respect to the members roles. Each student must reflect on and 
mark what their primary and secondary strengths are. They can mark more than one 
primary strength, and more than one secondary strength. 
 
When the group is assembled, it is good if all roles are represented as primary 
strengths for any of the members. If some roles are missing, the group has to discusse 
how to compensate for this. 
 
What you can do to form, or avoid becoming, a team 
 
Further back in this document are the forms: 

• What you can do to form a team 
• What you can do to avoid becoming a team 

 
These can be handed out to the students to discuss how to form a well-functioning 
team. A good idea is to first ask the students to give suggestions on how to avoid 
becoming a team. When they have come up with ideas you can look at the form, and 
then go on to discuss what they can do instead to form a team. (These forms are also 
included in the "Student guide at group work.") 
 
From G. Gibbs (1994) Learning in Teams. A Student Manual (Oxford Brookes University) 
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Feedback during and after the group work 
 
Two documents are available on the website for evaluation of group work: 

• Feedback form during group work 
• Feedback form after group work 

 
In the case of a longer group work both documents can be used (the first one-third or 
halfway through the project, and the other towards the end of the project), while only 
the document entitled "Feedback form after group work" is used for shorter projects. 
 
Prior to the meeting: 
The student's task – to think about their own and others' role in the group by 
completing the document and send it to the teacher before the follow-up meeting. 
The teacher's task - to summarize the check questions in order to give a general 
presentation of these during the follow-up meeting. 
 
At the meeting: 
The teacher presents the summary and then goes on to the open questions. All 
students are here given a chance, one at a time, to give their own opinion, and this is 
followed by a group discussion. The teacher summarizes the key points at the end of 
the meeting. 
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Different roles in a group 
 
Do you see the role as a description of one of your primary strengths or more as a 
secondary strength (less good at)? A response is not required for all roles. 
 
Roll Primary 

strength 
Secondary 
strength 

Innovator 
Produces ideas, imaginative, unorthodox, radical, clever, 
uninhibited. (Can be over-sensitive, prickly. May need 
careful handling.) 
 

  

Investigator 
Finds things out, always knows someone who…, brings 
information back to the team, enthusiastic, gregarious. (Can 
be lazy and complacent.) 
 

  

Chair 
Self-confident, commands respect, good speaker, thinks 
positively, good at building the team. (Can be domineering, 
bossy) 
 

  

Shaper 
Energetic, drives everyone along, needs to succeed, makes 
things happen. (Can be disruptive and argumentative, 
impatient and a problem if things don’t go their own way.) 
 

  

Evaluator 
Careful, makes intelligent judgments, tests out ideas, 
evaluates proposals, helps the team avoid mistakes. (Can 
become isolated and aloof, pessimistic or over-critical.) 
 

  

Teamworker 
Sympathetic, understanding, sensitive, shows a strong 
concern for social interaction, leads from behind. Places the 
team above personal concerns. (May be indecisive.) 
 

  

Organizer 
Methodical, hard-working, reliable, orthodox, turns ideas 
into plans which are feasible and gets down to tasks which 
need doing. (Can be inflexible and uninspiring). 
 

  

Finisher 
Painstaking, conscientious, follows through and works hard 
to finish things properly. Meets deadlines and pays attention 
to detail. (Can be over-anxious and perfectionist.) 
 

  

 
From G. Gibbs (1994) Learning in Teams. A Student Manual (Oxford Brookes University) 
Based on R.M. Belbin (1981) Management Teams (Heinemann) 
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What you can do to form a team 
 

• get to know each other 

• do something social together 

• do something risky together 

• carry out a task together 

• do something physical together 

• disclose personal information about yourself 

• express feelings about being in the team 

• identify your strengths and potential shortcomings as a team 

• identify your skills which may be useful to the team 

• identify your preferences about how you like to work with others 

• build, make, construct, draw something together 

• do something creative (write a two-minute play?) together 

• sing a song together 

• play a game (consequences) together 

• be “better” than the other teams 

• have fun together 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

From G. Gibbs (1994) Learning in Teams. A Student Manual (Oxford Brookes University)  
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What you can do to avoid becoming a team 
 

• don’t join in 

• have an aimless chat 

• allow an individual to dominate 

• allow members not to join in 

• keep it formal, neutral and abstract 

• avoid any expressions of feelings 

• refuse to set yourself any task or goal 

• don’t find out about each other 

• don’t disclose anything about yourself 

• express criticism and hostility towards others 

• don’t listen to each other 

• show no interest in the team 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

From G. Gibbs (1994) Learning in Teams. A Student Manual (Oxford Brookes University)  


